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The Mineral indusTry of rwanda

By Thomas R. Yager

In 2011, Rwanda was a significant producer of tantalum, 
accounting for 15% of world tantalum mine production. Exports 
of cassiterite (tin ore) accounted for 21% of the value of 
Rwanda’s total exports; columbite-tantalite, 8%; and wolframite 
(tungsten ore), 3% (Banque Nationale du Rwanda, 2012, p. 41, 
43; Papp, 2012).

Production

In 2011, estimated production for tungsten increased by 56%; 
tantalum, by 48%; niobium (columbium), by 47%; natural gas, 
by 33%; and tin, by 13%. Reported lime production increased 
by 59%, and bricks and tiles, by 34% (Banque Nationale du 
Rwanda, 2012, p. 41, 43).

Structure of the Mineral Industry

Privately owned companies, cooperatives, and artisanal 
miners produced columbite-tantalite, cassiterite, crushed 
stone, peat, and wolframite. Kibuye Power 1 Ltd. (KP1), 
which produced natural gas, was a state-owned company. The 
Government also held a 50% share in Rutongo Mines Ltd. and a 
49% share in Gatumba Mining Concessions Ltd. (GMC).

In 2010 (the latest year for which data were available), 
about 35,000 workers were employed in the Rwandan mineral 
industry. Rutongo Mines employed about 2,100 workers; 
Natural Resources Development Rwanda Ltd. (NRD) of the 
United States, between 1,600 and 2,400 workers; GMC, more 
than 600 workers; Wolfram Mining and Processing Ltd. (WMP), 
more than 500 workers; and Eurotrade International S.A., 
several hundred workers (International Tin Research Institute, 
2011b; Schütte and others, 2011, p. 4).

Commodity Review

Metals

Gold.—In the fourth quarter of 2011, Simba Gold Corp. of 
Canada engaged in soil and rock sampling at its Miyove Gold 
project. In November, Desert Gold Ventures Inc. of Canada 
purchased the Byumba concession, which had resources of 
5.55 million metric tons at a grade of 1.48 grams per metric ton 
gold. Desert Gold and Simba planned to drill at Byumba and 
Miyove Gold, respectively, in 2012 (Simba Gold Corp., 2011; 
Desert Gold Ventures Inc., 2012).

Niobium (Columbium), Tantalum, Tin, and Tungsten.—
In July 2010, the U.S. Congress passed the Dodd-Frank Wall 
Street Reform and Consumer Protection Act, which contains 
provisions concerning the use of minerals to finance military 
operations in eastern Congo (Kinshasa). The U.S. Securities 
and Exchange Commission (SEC) issued proposed regulations 
in accordance with the Dodd-Frank Wall Street Reform and 
Consumer Protection Act in December 2010; regulations 
in final form were planned to be issued in the first half 

of 2012 (U.S. Securities and Exchange Commission, 2010, 
p. 80948–80950; International Tin Research Institute, 2011d).

Under the proposed regulations, all companies registered 
with the SEC that sell products containing cassiterite, 
columbite-tantalite, gold, or wolframite are required to disclose 
whether these minerals originated from Congo (Kinshasa) or 
adjoining countries. Companies that sell products containing 
cassiterite, columbite-tantalite, gold, or wolframite that 
originate in Congo (Kinshasa) or adjoining countries are also 
required to submit annual reports to the SEC describing the 
due diligence measures taken, the smelters that processed the 
minerals, and the companies’ efforts to determine the mine 
of origin. The reports also are required to describe products 
that contain conflict minerals, and these reports are to be 
published on the companies’ Web sites (Global Witness, 2010, 
p. 21; U.S. Securities and Exchange Commission, 2010, 
p. 80948–80950).

In December 2010, the Government of Rwanda and the 
International Tin Research Institute (ITRI) started a certification 
scheme for domestically produced tantalum, tin, and tungsten 
to meet end users’ requirements of the Dodd-Frank Wall Street 
Reform and Consumer Protection Act. By mid-2011, 95% of 
the roughly 400 cassiterite, columbite-tantalite, and wolframite 
mines in Rwanda were covered by the scheme. In December 
2011, ITRI indicated that issues with data quality needed to be 
addressed (International Tin Research Institute, 2011a, c).

Cassiterite was produced exclusively at about 85 mines in 
Rwanda; wolframite, at 52 mines; and columbite-tantalite, 
at 26 mines. The remaining mines produced at least two 
commodities each (Kay Nimmo, Network Leader—
Sustainability, International Tin Research Institute, written 
commun., June 26, 2012).

Columbite-tantalite was mined in the Gatsibo and the 
Kamonyi Districts. Centrale Multi-Services SARL (CMS) 
produced at the rate of about 180 metric tons per year (t/yr) 
of columbite-tantalite. In 2010, GMC produced at the rate of 
between 12 and 36 t/yr, and NRD, less than 12 t/yr (Centrale 
Multi-Services SARL, 2010; Schütte and others, 2011, p. 4).

In 2011, Rutongo Mines produced cassiterite at the rate of 
1,200 t/yr compared with as much as 960 t/yr in 2010. CMS 
produced 300 t/yr of cassiterite. In 2010, NRD mined between 
96 and 168 t/yr at Nemba and between 36 and 60 t/yr at Rutsiro; 
and GMC, about 120 t/yr at Gatumba (Centrale Multi-Services 
SARL, 2010; International Tin Research Institute, 2011b; 
Schütte and others, 2011, p. 4).

In mid-2011, WMP produced wolframite at Gifurwe at the 
rate of about 430 t/yr compared with about 120 t/yr in 2010. The 
company planned to increase production to as much as 780 t/yr 
by the end of 2011. Eurotrade International Ltd. mined as much 
as 480 t/yr at Nyakabingo in 2010. NRD produced between 
12 and 36 t/yr in 2010 (International Tin Research Institute, 
2011b; Schütte and others, 2011, p. 4).
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Industrial Minerals

Cement.—Rwanda’s cement demand amounted to about 
450,000 t/yr, of which nearly 100,000 t/yr was supplied by 
Cimenterie du Rwanda Ltd. (Cimerwa) [Rwanda Investment 
Group S.A. (RIG), 26%]. The company planned to complete a 
new plant with a capacity of 700,000 t/yr in western Rwanda by 
the end of 2011 to replace its existing plant. Cimerwa planned 
to export cement to Burundi and eastern Congo (Kinshasa). RIG 
was unable to obtain a loan from the African Development Bank 
Group (AfDB) to complete the expansion, and the Government 
diluted RIG’s share in Cimerwa to 26% from 90% in October 
(Chronicles, The, 2011; Waerp and Arnoldsen, 2011).

Clay and Shale, Crushed Stone, Gypsum, and Pumice 
and Pumicite.—The AfDB (2010, p. 2–3) estimated that an 
expansion of Cimerwa’s capacity to 600,000 t/yr would result 
in additional consumption of about 570,000 t/yr of limestone, 
180,000 t/yr of pozzolanic materials, 70,000 t/yr of sandstone, 
51,000 t/yr of clay, and 24,000 t/yr of gypsum. Cimerwa 
planned to increase production from its limestone, pozzolanic 
materials, and sandstone quarries, and to open a new clay 
quarry. Gypsum was expected to be imported from Kenya.

Mineral Fuels and Related Materials

Natural Gas.—Lake Kivu was estimated to contain 60 billion 
cubic meters of natural gas. KP1 extracted natural gas from 
Lake Kivu; the company’s 4.5-megawatt (MW)-capacity 
gas-fired power station produced at one-third of its capacity 
(Rwanda Development Board, undated).

Kivuwatt Ltd. (a subsidiary of CountourGlobal LLC of the 
United States) planned to extract natural gas from Lake Kivu 
and to build a new gas-fired power station. In the first phase of 
the project, the plant was expected to have a capacity of 25 MW 
of power starting in the third quarter of 2012. Depending on 
financing and the success of the first phase, Kivuwatt planned 
to increase capacity to 100 MW in 2014 (Rwanda Development 
Board, undated).

Peat.—In 2011, peat was produced by Peat Energy Co. (a 
subsidiary of RIG) for use in cement production. AfDB (2010, 
p. 2–3) estimated that an expansion of Cimerwa’s capacity to 

600,000 t/yr would result in additional consumption of about 
96,000 t/yr of peat.
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2007 2008 2009 2010 2011
Cement 103,034 103,244 92,100 95,101 94,100
Columbite-tantalite, concentrate:

Gross weight kilograms 547,000 r 922,000 r 952,000 r 560,000 r 829,000
Nb contente do. 60,000 r 100,000 r 105,000 r 62,000 r 91,000
Ta contente do. 120,000 210,000 r 210,000 r 125,000 r 185,000

Gold, mine output, Au content3 do. -- r 40 r 30 r 3 r 3 e

Natural gas, drye million cubic meters -- 4 -- r, 4 1 r 3 r 4
Peate -- 4 6,000 r 19,000 r 19,000 r 19,000
Stone:e, 5

Limestone 98,000 99,000 88,000 91,000 90,000
Pozzolanic materials 31,000 31,000 28,000 29,000 28,000
Sandstone 12,000 12,000 11,000 11,000 11,000

Tin, mine output, concentrate:
Gross weight 3,580 r 2,848 r 4,205 r 5,293 r 6,011
Sn contente 2,000 r 1,600 r 2,400 r 3,000 r 3,400

Tungsten, mine output, concentrate:
Gross weight 1,782 r 1,309 r 870 r 764 r 1,198
W contente 950 r 700 r 460 r 410 r 640

TaBLE 1
RWANDA: PRODUCTION OF MINERAL COMMODITIES1

(Metric tons unless otherwise specified)

Commodity2

eEstimated; estimated data are rounded to no more than three significant digits.  rRevised.  do. Ditto.  -- Zero.
1Table includes data available through January 10, 2013.
2In addition to the commodities listed, brick clay, lime, and sapphire are also known to be produced, but information is inadequate to make reliable
estimates of output.

4Reported data.
5For use in cement production only.

3Reported exports.
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Major operating companies and major equity owners Location of main facilities Annual capacity
Cement Cimenterie du Rwanda Ltd. (Cimerwa) [Rwanda Plant at Cyangugu 100,000

Investment Group S.A. (RIG), 26%]
Crushed stone:

Limestone do. Mine at Nyakabuye 110,000 e

Pozzolanic materials do. do. 34,000 e

Sandstone do. Mine at Nengo 13,000 e

Natural gas million cubic meters Kibuye Power 1 Ltd. (KP1) Plant at Lake Kivu 11 e

Niobium (columbium) and Centrale Multi-Services SARL (CMS) na 180
tantalum, columbite-tantalite
ore and concentrate

do. Pyramides SARL Cyubi1 96
do. Gatumba Mining Concessions Ltd. (GMC) (Kivu Gatumba 36

Resouces Ltd., 51%, and Government, 49%)
do. Natural Resources Development Rwanda Ltd. (NRD) Rutsiro 10 e

do. Artisanal miners Various sites na
do. COMIKAGI Mine at Kabarombe na
do. Ets Munsad Minerals Mine at Masoro na

Peat Peat Energy Co. [subsidiary of Rwanda Investment Mine at Gishoma in Rusizi District 26,000
Group S.A. (RIG)]

Sapphire Artisanal miners Mines at Cyangugu na
Tin:

Cassiterite, ore and Rutongo Mines Ltd. (Tinco Investments Ltd., 50%, Mines at Gasambya, Gisanze, Mahaza, 1,200
concentrate and Government, 50%) Masoro, and Nyamyumba
do. Wolfram Mining & Processing Ltd. (WMP) Mine at Rwinkwavu 450 e

do. Small cooperatives and miners associations Various sites 430 e

do. Centrale Multi Services (CMS) Mine at Rwinkwavu 300 e

do. Natural Resources Development Rwanda Ltd. (NRD) Mine at Nemba 168
do. do. Mine at Rutsiro 60
do. Ets Munsad Minerals Mine at Masoro 130 e

do. Gatumba Mining Concessions Ltd. (GMC) Mine at Gatumba 120
do. Artisanal miners Various sites na

Refined Metal Processing Association Smelter at Gisnyi1 200
Tungsten, wolframite ore Eurotrade International S.A. (subsidiary of Tinco Mine at Nyakabingo 480

and concentrate Investments Ltd.)
do. Centrale Multi Services SARL (CMS) na 300
do. Wolfram Mining and Processing Ltd. (WMP) Mine at Gifurwe 120
do. Natural Resources Development Rwanda Ltd. (NRD) Mine at Rutsiro 36
do. Africa Primary Tungsten SARL Mine at Kabukoko na
do. Artisanal miners Various sites na
do. New Bugarama Mining Mine at Bugarama na
do. Rwanda Allied Partners Mine at Kirimbari na

eEstimated.  NA Not available. 
1Not operating in 2011.

TaBLE 2
RWANDA: STRUCTURE OF THE MINERAL INDUSTRY IN 2011

(Metric tons unless otherwise specified)

Commodity


